
 

Amazing Parish Leadership Team Volunteer Application 
 
CONTACT INFORMATION 
 
Name :___________________________________________________  Date: ________________________ 
Email:____________________________________________________ 
Address, City, Zip:_______________________________________________________________________________ 
Phone number:____________________________________________  # of years as a parishioner:_______ 
 
 
REFERERNCES:  Please provide 2 references that can attest to your character as a collaborative team mate and 
strong faith; that you are a good candidate for a leadership role within the parish. 
 
CHARACTER REFERENCE: 
Name:_____________________________________ 
Primary Phone:______________________________ 
Email:______________________________________ 
Relationship:________________________________ 
How long have you known this person?___________ 
 

SPIRITUAL REFERENCE: 
Name:_____________________________________ 
Primary Phone:______________________________ 
Email:______________________________________ 
Relationship:________________________________ 
How long have you known this person?___________

 
PERSONAL FAITH QUESTIONS 

1. Describe where you are currently in your faith journey? 
 
 
 
 
 

2. What motivates you to apply for this position? 
 
 
 
 
 

 
LEADERSHIP QUESTIONS 

3. Name 2-3 gifts that you would bring to the AP leadership team and summarize how you would use them to 
serve the parish? 

 
 
 
 
 

4. What do you hope for the future of our parish and where would you focus your efforts in the next 12 months? 
 
 
 
 
 
 
 



 
The AMAZING PARISH Leadership Team Volunteer 

 
General Description of the Amazing Parish Initiative  

The Amazing Parish (AP) movement exists to transform parishes from maintenance-mode to one of 
active participation in the full mission of the Catholic Church which seeks to be an evangelizing church; 

working to engage and equip the faithful to do Christs’ work.  
 

Structure 
The AP leadership team will consist of 2-3 lay people and 2-3 staff persons who work directly with the 

pastor and are collectively committed to helping the Pastor bring more people to Christ and his Church 
through a reliance on prayer, sacrament and a passion for evangelization. 

 
As part of this team, you will report directly to the pastor and develop a collaborative relationship with 

staff.  You will receive focus and direction from the Pastor and Pastoral Council, who remain the 
visioning body for the parish working to develop goals that align with mission of the Church and the 

parish.  
 

Lay members of the team must agree to a 3-year commitment and must be willing to work up to 5-6 
hours/week outside of a regular weekly meeting with the pastor and 1-2 staff who are directly 

connected with the fundamental effort of the goal or task at hand.  In order to spread out and call forth 
leadership, AP leadership team members will be precluded from chairing a parish committee or 

membership on Pastoral Council while serving in this role.  
 
Function 

The defining task of the AP team will be to engage in advocacy (making suggestions and lobbying 
for ideas) and inquiry (asking questions and probing for better understanding of other people’s ideas) to 

improve hospitality, liturgical participation, and to continue to cultivate discipleship. For example, a 
specific task related to hospitality may include starting with Holy Family preschool as a place to 

evangelize and do outreach.  
 

The AP leadership team will work to keep staff mindful of the goals set forth in the midst of regular 
ministry and of opportunities to facilitate ongoing ministry.  Creative ideas may surface from this team 
and serve as a resource for staff.  In turn, staff education can be a resource to help shape and inform 

innovative ideas so that AP efforts can be “outside the box, but inside the circle” of what fits within the 
Catholic tradition.  You must be open and willing to engage in faith formation as well.  

 
Your role will be to empower committees to implement ideas that serve the mission.  

This role will require several leadership skills including the ability to establish vulnerability-based trust, a 
willingness to engage in productive conflict and to commit to group decisions, a readiness to amicably 

hold one another accountable for results and behaviors, and the collective focus on the goals of the 
whole parish. 

 

Living the Gospel of Jesus Christ as a welcoming Catholic community by building faith together through worship, faith formation 
and service to each other, our community and the world 


